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institutional knowledge required to perform certain agency tasks. We issued a report on the principle
conclusions reached by the panel, and the need to institutionalize accountability for addressing management
issues and leading transformational change was one of the panels chief observations. The panel asserted that
in the federal government, the frequent turnover of the political leadership has often made it difficult to obtain
the sustained and inspired attention required to make needed changes. This concern also applies to Vacancies
Reform Act compliance, and designating a senior career employee as responsible would lessen concern. The
Department of Education has given Vacancies Reform Act compliance responsibility to political employees
responsible for other duties associated with White House liaison offices, such as serving as the person who
interfaces with the White House. Reporting had not been timely. For instance, the average time to report
vacancies for Education was over 150 days because the vacancies that occurred at the change of
administration in January 2001 were not reported until June of that year. Commerce officials offer an example
of how an experienced career staff person can effectively implement Vacancies Reform Act compliance duties
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